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Measurement staff in municipalities face a number of challenges that hinder their
effective performance, most notably a lack of specialized training, their reliance on
traditional or outdated measuring tools, and poor coordination between different
departments within the municipality. These staff sometimes suffer from increased
workload and a lack of human and technical resources, which negatively impacts the
accuracy of measurements and the quality of collected data, which are the basis for
planning and engineering decisions. Furthermore, frequent legislative or regulatory
changes may complicate their tasks, especially in the absence of mechanisms for

continuously updating knowledge and skills.

To improve the performance of measurement staff, it is recommended to adopt
ongoing training programs that focus on the latest technologies such as GPS, 3D
scanning, and Geographic Information Systems (GIS) software. Enhancing technical
infrastructure and providing modern equipment are also critical factors for
increasing efficiency. Furthermore, improving the work environment by reducing
unnecessary administrative burdens and encouraging collaboration between
technical and administrative teams enables staff to focus on the core of their tasks.
Finally, establishing clear policies for professional development and linking
performance to incentives are effective ways to enhance motivation and quality at

work.
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